RECORD OF PROCEEDINGS

SDMD

February 24, 2026

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, February 24, 2026, at 9:30 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, Vice-President



Marcus Rohrbaugh, Director



Amanda Hansen, Director via Zoom



JJ Garcia, Director via Zoom


Absent: 
Daryl Telios



Steve Peate

Also present: Lon O’Donnel, Bally’s Casino Black Hawk (via telephone); John Farahi, CEO Monarch;  
David D. Spellman, Black Hawk Mayor; Stephen Cole, Black Hawk Manager; Lance Hillis, Black 
Hawk Finance Director; Kathy Hagan, CEO, Karsh Hagan; McCall Moore, Senior Content and Growth 
Strategist, Karsh Hagan; Carol Quinn, Group Account Director, Karsh Hagan; and, Lynnette Hailey, 
District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from February 13, 2026. 
With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of February 13, 2026, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the February Statement of Claims in the amount of $78,466.96.
With no further discussion, the Board unanimously approved the February Statement of Claims as 
submitted.

FINANCIAL REPORT:


Manager Hailey presented the February 17, 2026, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $1,974,618. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 
a. Introduction Karsh Hagan, 2026 Joint Marketing Campaign – Manager Hailey requested introductions from those attending this portion of the meeting. After introductions, Kathy Hagan, CEO of Karsh Hagan, stated that Karsh Hagan has 50 years of marketing expertise. They are a Denver-based company with approximately 40% out-of-state and national clients and 60% in-state, with their primary work being tourism-based. 
Mr. Farahi, CEO of Monarch, asked how they measure ROI (Return on Investment). Do you have a study that shows how people view gaming and Black Hawk in general?  Mayor Spellman stated that it would be of greater interest to the SDMD and the city if the measurement were based on AGP (Adjusted Gross Proceeds). Ms. Hagan indicated that they would conduct polling to secure this input if it is not provided by the entity.

Mayor Spellman stated that the city conducted polling on I-gaming, and all three gaming cities ranked highly. He suggested that the city reach out to its agency to get a cost, which the SDMD and the City could split and provide to Karsh Hagan. He thought the cost would be approximately $40,000, but would get it back to Director Hailey with that information.  He suggested that the Board submit the questions they would like to include in the poll. Hailey will send an email to the SDMD Directors requesting poll questions.

At this point, Carol Quinn of Karsh Hagan went through their planning process (see attached).

Director Magdefrau asked about their timeline, including the launch date. Ms. Quinn presented the tentative timeline and indicated it is flexible. She asked what the Board would like to see as a launch date. Manager Hailey stated early June would be preferred. 

Director Magdefrau stated that, in conversations with the mayor, this could be a 3- to 5-year marketing campaign, but since the SDMD budgets annually, future-year allocations will be discussed during the budget cycle. Mayor Spellman stated that running a marketing campaign through the conclusion of the I-70 Floyd Hill project would be advisable, and he felt confident the city would participate. 

There were additional discussions regarding the Brand Workshop and Positioning, and the specific scope of work, including strategy, creative, and media, to ensure the success of the campaign.
Director Magdefrau made the motion to approve the Karsh Hagan contract, not to exceed one million dollars, subject to revisions of the fee structure and final approval by legal counsel and the District Manager. The motion was seconded by Director Rohrbaugh and passed unanimously. 
With no further discussion, the Board thanked the representatives for attending and indicated they would like to see the specific campaign strategy for the March 24th meeting. 


b.
Introduction of new/replacement Board member: Lon O’Donnell, Bally’s Black Hawk - 



Manager Hailey stated Mr. O’Donnell was introduced at the last meeting. Once Mr. O’Donnel 


presents his Colorado voter information, Manager Hailey will present his credentials to the City 


for formal action.
OLD BUSINESS:  None.
MANAGER’S REPORT:
a. Discussion of Xcel Planned Service Shut-off (December 18-20 – Manager Hailey stated she had met again with Xcel representatives and the city, on timely notifications for shut offs and to understand where the current service comes from to Black Hawk. It was explained that the main trunk line comes from Idaho Springs, with two spurs. 

b. Discussion regarding Service Plan – Manager Hailey indicated that Attorney George stated the Board can retain 7 member and 2 vacancies for the time being. 
c. Cohn Marketing website administrator - ali@cohnmarketing.com 
d. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary—Manager Hailey explained that the city will not be having a drone show, but did request that the casinos decorate for the dual milestones.
e. Road Closure/Delay notices – sent out as received.

f. SH 119 & Main Street electronic gate – no update at this time.
g. Rim Rock parking & bus facility plan – no update at this time.

BOARD MEMBER COMMENTS: 
Director Magdefrau asked for an update on the P2P project, specifically for the next phase. At the last meeting Scot Grossman attended, he indicated that the next phase of the project was most likely not scheduled to begin until after the I-70 Floyd Hill project is completed. Manager Hailey will request an update from Mr. Grossman and, if warranted, ask him to attend our March meeting. 

AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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