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RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, June 23, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, VP via Zoom



Steve Peate, Director – via telephone



Marcus Rohrbaugh, Director – via Zoom



JJ Garcia, Director – via Zoom

Absent: 
Amanda Hansen
Also present: Francesca Hocker, Bally’s Black Hawk; BH Mayor David D. Spellman; BH Manager 
Lance Hillis; BH Marketing Manager Ryan; Karsh Hagan representatives via Zoom: Blake Thelen, 
Carol Quinn, Makenzie O’Hollaren,  and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from May 26, 2026. 

With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of May 26, 2026, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the June Statement of Claims in the amount of $307,787.88.
With no further discussion, the Board unanimously approved the June Statement of Claims as submitted.

FINANCIAL REPORT:


Manager Hailey presented the June 16, 2026, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $3,605,190. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS:

a. 
Karsh Hagan campaign overview and Westward Giveaway opportunities/travel package – Blake Thelen went through the presentation, noting that a majority of the campaign went live on Monday, June 22nd.  The one issue not discussed was whether the Board wanted to participate in the Westward Giveaway. Manager Hailey sent out another email after the meeting to see what level, if any, the casinos want to participate.

b.
Mayor Spellman to provide an overview of various issues – Mayor Spellman asked what specific questions the Board had. Regarding the BH/CC Sanitation District, he stated that he is the only member of the Board from Black Hawk and that there have been no increases in sanitation rates this year. The two other BH members were outvoted in the last election, which could be an issue in the future election. There is currently an opening on the Board, but the Board is split on who to fill the vacancy, so it will be up to the County Commissioners. The next election is in May 2027, and he needs everyone to vote. He said Manager Hailey will receive the absentee ballots and distribute them to everyone. Regarding the G3 Gaming project in Central City, the tap fee is $10.5 Million. He noted that the plant has the capacity. The District Board has allowed a payment plan in the past, but it needed to be paid by CO or TCO. This could be an issue in the future. 
Director Magdefrau is concerned about the proposed project in Central City and wants to know what the city could do regarding truck hauling through Black Hawk. Mayor Spellman stated that the city has authorized a $60k traffic study to determine issues with the use of City streets by truck traffic. If they use US 6 and SH 119 from Miner’s Mesa to Gregory Street, we can't deny access to trucks bound for Central City, but we can set a route and fee. 
Director Magdefrau said it is her understanding that G3 Gaming has the funding for this project. Mayor Spellman indicated that the city’s understanding is the same, with Delaware North being the operator and perhaps investing capital as well.  

Mayor Spellman stated that the city believes Central City will terminate the shuttle service (red buses). The Central City casinos do not see a value in the service. If this happens, Black Hawk will not run the service to Central City, but will turn around in the Briggs lot. We would need to review the hours of operation, but any increase would be made by the operator for operational expenses, which would be passed on to the BH casinos. City Manager Hillis stated he thought that the increase to the casinos would be about 10%. Once the City has that information, it will be provided to the casinos. Mayor Spellman said we will ensure there are additional Black Hawk advertisements if this is done.
Director Peate said that if the Central City project is valid, would the city create tax incentives to help us?
Mayor Spellman stated that it depends on whether the city sees reinvestment in the properties and new device fees generated. He went on to say that the city will consider it if the time comes. Director Peate said he believes everyone who can will make improvements to their properties. 

Mayor Spellman stated that we are concerned that a project of this magnitude could cannibalize some of our casinos. If we take in less revenue, it would be hard to rebate device fees or offer incentives.  

Mayor Spellman stated that, with the TIF (tax incremental financing) negotiated by G3 Gaming, the County and School District will be impacted, as they will not receive funding from this project. While we have not seen a proposal for a 2026 countywide sales tax, it could come back in 2027. Maybe at 2% or higher. If that happens, he will call on the Black Hawk casinos to form a Political Action Committee to fund the fight against this sales tax increase.

On a final note, Mayor Spellman asked the Black Hawk casinos to consider contributions to Charlie’s Place, a dog rescue for Clear Creek and Gilpin County. The County and Central City may not fund it, so it would be a valuable effort for the Black Hawk casinos to do so, and would gain support throughout the community. Charlie’s Place is a 501c3. Manager Hillis will give that certificate to Manager Hailey, who will distribute it to the casinos. 

Director Peate stated he believes reinvestment is critical if the Central City project moves forward. He looks forward to future discussions. 

c.
Bus wraps (Director Hansen) – on hold.


d.
Replacement Board Member: Francesca Hocker, replacing Lon O’Donnell, Bally’s Black Hawk, contingent upon meeting all the requirements. The board voted unanimously to accept Lon O’Donnell’s resignation and to approve Francesca Hocker as his replacement on the Board, provided she meets all requirements. 

OLD BUSINESS: None.
MANAGER’S REPORT:
a. Manager Hailey requested that the July Board meeting date be moved to July 21st. There were no objections noted.

b. CDOT: US 6 Tunnel Project – Manager Hailey reported that as of this date, she has not received the schedule but is in contact with CDOT and will continue tracking this. 

c. P2Ps US 6 Clear Creek Canyon – BH Manager Hillis noted that there is a scheduled one-lane closure set for Saturday, June 27th. Manager Hailey will contact P2Ps to ask whether they will cancel this closure. Manager Hailey has not yet received the plans for the next segment of the project.  

d. Xcel update – no update at this time. 
e. Cohn Marketing website administrator - ali@cohnmarketing.com 
f. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary— Manager Hailey stated that the mayor would like to see bunting and other decorations at each property.
g. Road Closure/Delay notices – sent out as received.

h. SH 119 & Main Street electronic gate – no update at this time.
i. Rim Rock parking & bus facility plan – Manager Hailey has met with Director Hansen and should have additional information at the July meeting.
BOARD MEMBER COMMENTS: None. 
AUDIENCE COMMENTS: none.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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