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RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Wednesday, April 1, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, VP




Steve Peate, Director via Zoom




Marcus Rohrbaugh, Director via Zoom




JJ Garcia, Director

Absent: 
Amanda Hansen
Also present: Bob King, Gilpin Casino; David Spellman, BH Mayor; Stephen Cole, BH Manager; Lance 
Hillis, BH Finance Director; Valerie Ryan, BH Special Events & Marketing Manager; Blake Thelen, 
Karsh Hagan; Sela Betz, Karsh Hagan; Tyler Milakis, Karsh Hagan; Ben Rindels, Karsh Hagan; Camille 
King, Karsh Hagan; and, Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with 
the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no 
revisions.
NEW BUSINESS: 
a. Karsh Hagan Brand Acceleration Workshop – the meeting started with introductions. Blake then went through the workshop agenda, explaining the objective: Align on what matters most and sharpen the strategic thinking so KH can move forward with a clear direction for the work and campaign. 
Mayor Spellman stated that this should be a coin in campaign. Director Magdefrau said that Monarch has a new tag line: “Black Hawk Beyond Table and Slots,” so something like this would be good. Mayor Spellman stated that, according to the American Gaming Association's 2024 report, Black Hawk/Central City is ranked 12th in the market. So, the goal should be to reduce that ranking while increasing revenues. Director Magdefrau said that we are still not getting the message out to the Metro that we have Las Vegas gaming with 4-star amenities and mountain hospitality.

Director Garcia suggested “Black Hawk becomes Colorado’s ultimate playground” as a suggested tagline. 

Bob King said, Black Hawk strikes big in the gaming market.  

There was discussion about non-gaming attractions: biking, mountain hiking, etc. Director Magdefrau voiced concerns about mountain biking, noting that the casinos currently lack the resources to secure mountain bikes, which can cost upwards of $10,000. Maybe later, but not now. 

This Place Suits Everyone - Mayor Spellman asked if there was a card for groups, full house. He likes the other cards and the descriptions, but we need something for groups. 

Director Garcia stated that while he, too, likes the idea that this place suits everyone, none of the outside factors mentioned are unique to Black Hawk. We are engaging KH to give us options. There is a huge number of people who don’t see the advertisements.
Director Magdefrau stated we need to penetrate the Denver market. We are competing with other venues like Red Rocks, as well as festivals and events in the metro area, so we need to reach those who go to Vegas and get them to come to Black Hawk. While we do not have the shows like Vegas, we have outstanding dining, spas, and restaurants.  Director Garcia stated it is more convenient to come to Black Hawk than Vegas. 
Valerie Ryan suggested they try to find a unique niche. 

It was pointed out that we need more early and midweek customers, since we are full on the weekends. 

Everyone agreed that one key element is that Black Hawk casinos treat their patrons like VIPs, with great hospitality. 

When asked what the percentages should be for gaming and non-gaming, the consensus was 90% gaming and 10% non-gaming. 

Director Peate still believes we have an opportunity to attract more customers through outdoor activities/adventures.

Everyone agreed that we want to be a resort destination. Increased revenues should be reinvested in Black Hawk in order to achieve this. 

The group conducted several exercises to help KH put together the creative campaign and media presentation for the April 28th Board meeting.

With no further discussion, the Board and City thanked the Karsh Hagan team and agreed that everyone is looking forward to receiving the campaign creative and media presentation at the April 28th Board meeting.

BOARD MEMBER COMMENTS: None.
AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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