RECORD OF PROCEEDINGS

SDMD

September 16, 2025

RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, September 16, 2025, at 9:15 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Marcus Rohrbaugh, President




Chris Cramer, VP



Ed Smith, Treasurer



John East, Director via Zoom
Jeannine Magdefrau, Director
Steve Peate, Director via Zoom

Amanda Hansen, Director

Daryl Telios, Director
BH Mayor David Spellman, BH City Manager Stephen Cole; Todd Holland, Ramblin Express Inc. via Zoom; Scot Grossman, P2Ps Projects Team Supervisor; Matt Robbins, P2Ps; Matt Brenkle, P2P’s, Construction leader; Kurt Kionka, Floyd Hill Project Direction, Region 1; Matthen Hogan, Floyd Hill, Kraemer; Emily Wilfong,  Stacia Sellars, Jessica Amend, Liz Viscardi, CDOT via Zoom; and Lynnette Hailey, District Manager/Secretary, were also present.
CALL TO ORDER:


President Rohrbaugh called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from August 26th, 2025. 
With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of August 26, 2025, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the September Statement of Claims in the amount of $76,406.95. 
Following discussion and upon motion duly made and seconded, the Board unanimously approved the September Statement of Claims as presented.

FINANCIAL REPORT:


Manager Hailey presented the September 10, 2025, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The total liabilities and equity were $4,023,105. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 
a. CDOT discussion on coordinating closures and the projects in general - Manager Hailey introduced Kurt Kionka, CDOT Floyd Hill Project Director, Region 1. 

Mr. Kionka presented a slide presentation (see attached) stating that they are currently working on Bridge A, Pier 17-2, and it is moving along on schedule. Over the winter, the bridge work will be accomplished in sections. He reviewed the public information leadership team, noting that Manager Hailey is now part of it. They send revised/unplanned closure info to Hailey to disseminate to the Board and interested parties. They are coordinating with mapping companies and updating CoTrip.org to ensure closure info is readily available to the public. They have VMS on WB 1-70 before CR 65 to enhance real-time decision making for motorists. They have reduced the impacts of the US 40 flagging. And they coordinate with nearby projects to reduce impacts. 
Director Peate stated that the closures of Exit 244 were not communicated to Manager Hailey until shortly before, if at all. He noted that the blasting schedule is not coordinated with other projects, which is poor planning. There should be a trigger that provides adequate alerts, so the public is better notified. Mr. Kionka said yes; they realized this and have made significant progress in correcting the issue and providing sufficient notice. 
Matt Hogan stated they are thankful for the feedback, and while there have been issues in the past, they are working diligently to resolve those. Some of the problems include the caisson drilling, which takes 4-6 days. They are now out of the ground, so those closures should not be an issue.

Director Peate stated the Board understands the issues, but if Exit 244 is closed, US 40 should be open and vice versa. In the event of unexpected developments on the I-70 project, work on US 40 and Exit 244 should be halted to minimize disruptions to our employees and guests. 
Mr. Kionka stated we should see improvements in US 40 since they no longer have closures in both directions. 

Director Cramer stated that the traffic on US 6 is getting worse. Come winter, it will be even worse than it is now due to travelers trying to bypass construction on I-70. Before the I-70 Floyd Hill project, Fridays and Saturdays were our best days, but not anymore due to the traffic congestion on I-70; people are using US 6, but there are construction delays there also. These delays need to be better coordinated. 
Mr. Kionka indicated that they offer a wide range of mapping and communication services to the public, informing them of construction activities. They are trying to mitigate the impacts, but there will be impacts with this project. Paving is currently underway, and this must be completed now before we have weather restraints. He anticipates the westbound portion of the project to be completed by the end of 2027, after which we’ll see significant relief. 

Manager Hailey requested a discussion regarding the scheduled closure on Tuesday, September 23rd. P2P has a closure planned for Tuesday, September 23, at 7 pm and continues to Wednesday, 9/24 at 7 am. CDOT has now scheduled a lane closure for paving on Tuesday, September 23rd, from 9 pm to Wednesday, 9/24, at 9 am. 
Mr. Kionka stated that their traffic analysis shows that they generally see traffic impacts around 9 pm, then it reduces. 

Director Magdefrau asked, why can’t you hold off until midnight? Mr. Kionka indicated that weather and time restraints would prevent getting the paving completed in this section. Mr. Hogan stated they are up against the weather; it must be 40 degrees or higher for successful paving operations, so delaying it to later in the evening would not work. 

Mr. Kionka stated that neither US 40 nor Exit 244 would be impacted during this section of the paving project. 

Mayor Spellman, what about going forward? These projects should never have been done contemporaneously. 

Mr. Grossman, P2Ps, stated they have not started the design process for the next phase yet, but will review their plan to see if it can be delayed until after the I-70 Floyd Hill westbound phase is completed at the end of 2027.
Mr. Kionka stated they are working on fixing the problems. By this time next year, we should see substantially fewer impacts. 

Mayor Spellman stated that the P2P project is a luxury for recreational use, while I-70 is beneficial to the entire country. 

Director Magdefrau asked when the westbound section of I-70 would be completed. Mr. Kionka said the end of 2027. She requested an overlapping chart with both P2P and the I-70 projects showing closures, so we can at least plan ahead. 

Director Cramer, we need consistent closure times for the P2P project. 

Mr. Grosman said they would work on a chart.

Director Peate thanked Emily Wilfong’s responses to his messages. 

With no further discussion, the Board thanked the CDOT and P2P participants for attending the meeting and for their efforts in continuing the conversation and seeking solutions to ensure our employees and guests can reach Black Hawk.

b.
Ramblin Express – Continued discussion regarding one-way ticket pricing. Mr. Holland indicated that he had responded to Director Hansen’s request and is still working on pricing for one-way tickets. Plus, they would need PUC approval for this change. He estimated the cost for a one-way ticket to be approximately 75% of the round-trip ticket. He should have more information by the next meeting, including pricing for one-way tickets. 


With no further discussion, the Board thanked Todd for participating in the meeting.

c.
Presentation of the 2026 Draft Budget – Manager Hailey went over the Gilpin Ambulance Authority issues and stated she would need to see their final budget submittal before an accurate number could be put in the SDMD budget for that line item. The problem lies in the changes to Medicare and Medicaid reimbursements, as well as the GAA's receipt of County funds from the DOLA distribution. Manager Hailey stated that we may not know the answers to those questions until our October Board meeting, but would like to set the Public Hearing for November, pending receipt of the vital information. 
Hailey reduced the G.O. Debt Service mill levy to 3 mills and sees no issue in doing that.  

With no further discussion, continued discussion will be on the October Board agenda.
d.
Colorado Special District Property & Liability, Member representative designation form – Manager Hailey presented the form with Manager Hailey as the Member Representative and Amanda Gildea (accountant) as the alternative representative. 

With no further discussion, a motion was made and seconded approving Manager Hailey as the Colorado Special District representative and Amanda Gildea as the Alternate Representative, authorizing Manager Hailey to execute the form.

OLD BUSINESS
a.
Rick’s Cabaret, solicitation letter – Manager Hailey reported that she had not received copies of the executed letter from any of the membership.


Mayor Spellman said he had confirmation from the City Attorney that the city could cite trespassers for solicitation. It would be helpful if the properties would post signs “No Soliciting”. He went on to say that Eric Lanagan, RCI Hospitality Holding’s CEO & President (Rick’s Cabaret), is seeking approval for two strip clubs and two novelty shops in Central City. Lanagan has been clear that he intends to draw clientele from Black Hawk, which is his primary market. After the November election, Mayor Spellman believes Lanagan will get more aggressive. 


Director Cramer asked if they needed a permit to put up the “No Solicitation” signs. Mayor Spellman and Manager Cole said they would figure something out. 

Mayor Spellman stated that they cannot prevent the girls working at these establishments from using the shuttle, and the city cannot prohibit other shuttles from operating within our city.

MANAGER’S REPORT:
a. Cohn Marketing website administrator - ali@cohnmarketing.com 
b. Cohn Marketing – Manager Hailey informed the Board that both FB and Instagram have been deactivated.
c. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary—Manager Hailey will continue working with the City Clerk to see what the City is planning and report back to the Board.
Reminder: following the August board meeting, it was agreed that individual casinos would focus on their events, and we would assess the cost-sharing of the drone show during our 2026 budget cycle. Hailey will obtain cost estimates from the city once they are available.

d. Road Closure/Delay notices – sent out as received.

e. SH 119 & Main Street electronic gate – no update at this time.

f. Rim Rock parking & bus facility plan – no update at this time.

BOARD MEMBER COMMENTS: Director East asked about conveyance (escalators and elevators) codes. He said there was an accident on one of their escalators late on Thursday, and the city said they were required to shut the escalator down until it was inspected. Director East stated that this city code is more restrictive than the State code and asked if the city would review it, and at the very least, match the State code. State code does not mandate shutting a system down for accidents, only for the malfunction of the system, which could cause an accident.

Manager Cole said he would review it to see what could be done.

AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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