
SILVER DOLLAR METROPOLITAN DISTRICT
REGULAR MEETING

AGENDA
Tuesday

March 24, 2026 @ 9 am

Black Hawk Public Works Conference Room 
In Person & Zoom Platform 
987 Miners Road, Black Hawk

1. Call to order.

2. Roll Call.

3. Any Additions or Corrections to the Agenda.

4. Disclosure of Potential Conflicts of Interest.

5. Consideration of February 24, 2026, Meeting Minutes.

6. Consideration of March Statement of Claims $140,670.10.

7. Financial Report: March 2026, acceptance of the report.

8. NEW BUSINESS:

a.	Ratification of email poll of March 12, 2026, approving the IGA between the City of Black 	Hawk and SDMD for City reimbursement payments to the SDMD specific to the Karsh 	Hagan marketing campaign.

b.	Ratification of the Karsh Hagan marketing contract and exhibits (see February 24th meeting 	minutes). 

c.	Public Opinion Strategies, polling responses, overview via Zoom platform.

9. OLD BUSINESS: 

a.	Karsh Hagan timeline discussion - setting expectations, and interviews with stakeholders 	via Zoom platform. 

b.	Karsh Hagan – Scope of Work, Brand Strategy & Positioning – discussion specific to the 	KH in-	person Brand Accelerator strategic planning session with up to 10 stakeholders, via 	Zoom platform.

c.	New/replacement Board member: Lon O’Donnell, Bally’s Black Hawk, process update.

10. Manager’s Report (Questions of the Manager on items contained in the written report but not on the agenda).

a. P2Ps US 6 Clear Creek Canyon – waiting on final segment construction plans.



b. Xcel update – None at this time.

c. Cohn Marketing website administrator: ali@cohnmarketing.com

d. 2026 Marketing/planning for the dual milestone of the Nation's 250th Anniversary and Colorado's 150th Anniversary – none at this time.

e. Road Closure/Delay notices – sent out upon receipt.

f. SH 119 & Main St, electronic gate – no update.

g. Rim Rock parking and facility plan – no update; seeking Board direction.

11. Board Member Comments.

12. Public Comment

13.	Continue or Adjourn.	



					




























											Next Meeting: 4/28/26  
