RECORD OF PROCEEDINGS

Silver Dollar Metropolitan District

February 25, 2025


RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT
HELD:
Tuesday, February 25, 2025, at 9:00 a.m. in the Conference Room at the Black Hawk Public 
        Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado; and, via zoom platform. 
ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Marcus Rohrbaugh, President



Chris Cramer, VP




Ed Smith, Treasurer



Steve Sirianni, Director – via zoom



Jeannie Magdefrau, Director




Steve Peate, Director – via zoom


Absent:
John East




Amanda Hansen
Also present were Luis Pedroza, Wild Card; Tom Hoby, P2Ps; Scot Grossman, P2Ps; Matt Robbins, P2Ps; Joe Odea, CEI; Matt Brenkle, CEI; Andy Stratton, CDOT; Berry Meadows, CDOT; Matt Hogan, Kraemer; and Lynnette Hailey, District Manager.
CALL TO ORDER:


President Rohrbaugh called the meeting to order. 
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA (from Board Members): None

DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


Manager Hailey informed the Board that on behalf of the Directors of the District, general disclosure forms had been filed with the Secretary of the District and with the Office of the Colorado Secretary of State. No revisions were noted by the Board members.
Consideration OF MINUTES:


Manager Hailey presented the January 28, 2025, meeting minutes.


Following discussion and upon motion duly made, seconded, the Board unanimously approved the minutes of January 28, 2025, as presented.

RATIFICATION OF THE 2025 GILPIN FAIR: donation of $5,000, commitment sponsorship. 


Following discussion and upon motion duly made, seconded, the Board unanimously ratified the $5,000 donation to the 2025 Gilpin Fair as our commitment sponsorship.
STATEMENT OF CLAIMS:


Manager Hailey presented the February 18, 2025, Statement of Claims in the amount of $76,400.98, requesting approval.

Following discussion and upon motion duly made, seconded, the Board unanimously approved the February 18, 2025, Statement of Claims totaling $76,400.98 as presented.

FINANCIAL REPORT:


Manager Hailey presented the February 17, 2025, Financial Report which is comprised of the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. Hailey reported that as of this report the General Fund total liabilities and equity is $4,461,541. 

With no further discussion, the Board unanimously accepted the financial report as presented.

PRESENTATION: 


P2P’s Huntsman Segment with Road Closure Options presented by Scot Grossman. Attendees from P2P’s, CDOT, CEI and Kraemer were introduced. Mr. Grossman went through the deck presentation recapping the May 8, 2024, meeting; Huntsman segment progress, 2025/2026 closures needs and options; and adjacent CDOT projects.

Scot Grossman went through the presentation and after the presentation, the board was asked to select one of the two closure options so planning and coordination could be worked out with CDOT and the contractors. The presentation outlined two closure options. Board members asked various questions related to how much contingency was worked into each option and was told 1 day. The Board also required a commitment from CDOT that I-70 would have NO construction stops during this week. Board members agreed that one closure would be better at a communications level for employees and guests, but it has a negative impact on the Black Hawk casinos and businesses. 

Matt Hogan from Kramer North America (contractor for the I-70 Floyd Hill Project) confirmed that while US 6 is closed, the Floyd Hill Project will NOT be blasting and will NOT have traffic holds. They will be drilling and be doing other work to prepare for blasting once US6 is reopened, but this work will be done using their normal traffic patterns. 


After additional discussion, the board unanimously approved Option B, 6-day full closure with the understanding that the contractor will work diligently to finish as quickly as possible and CDOT’s commitment that there would be NO construction closures on I-70 (Floyd Hill Project) during this week. The earliest available start date is April 20, 2025, starting Sun at 9pm completion on Saturday 7pm (but working towards completion on Friday afternoon).  

Both Scot Grossman and Joe O’Dea confirmed that the goal is to finish the work as quickly as possible and open US 6 as soon as the work is completed. CEI/JCOS will contact Lynnette in the middle of the closure with an updated progress report and an estimated reopening date/time.

Hailey will notify Ramblin of the closure and provide an update as those are provided.


The Board thanked everyone for attending and walking though the issues. P2P’s, CDOT and construction representatives may attend the March meeting to provide an update.
NEW BUSINESS: 

a. visitblackhawk website: Manager Hailey informed the Board that she has received two update to the content page sent to Board members on 2/12. Directors indicated they would get this done and inform Hailey when they have completed their updates to the context page.

b. Initial Marketing/Planning Discussion: Dual milestone of the Nation’s 250th Anniversary and Colorado’s 150 Anniversary in 2026: Manager Hailey asked if the Board wanted to assign this to their marketing departments, then Hailey can set up a meeting. At this time, the Board will talk with their marketing teams and ask that the city let us know what their plans are. Hailey stated that she did send the Board suggested activities from the City Clerk’s office on January 23rd. Hailey will ask the Clerk if the city has plans and if so, if they will share those with us for an upcoming meeting. 

c. Marketing concept from business operator in the HARD District/discussion: Manager Hailey sent the concept out to the Board on January 30th. After discussion, the board would prefer the HARD District provide casinos with promotional handouts, they are willing to hand those out to promote the businesses in the HARD District but not sure the idea submitted works.  

OLD BUSINESS: None.
MANAGER’S REPORT:
a. 
HARD District requested four hotel rooms for the band at the Founder’s Day celebration: 
The board indicated they gave $10,000 for marketing to the HARD District, and they should 
use those funds for the rooms.
b. 
Cohn Marketing website administrator: Manager Hailey pointed our website administrator is 
Ali@cohnmarketing.com. 
c. 
Road Closure/Delay notices – sent out upon receipt.
d. 
SH 119 & Main St., electronic gate – in process. Hailey will provide an update when she 
receives it.
e. 
Rim Rock lot for bus parking/facility – no update. 
BOARD MEMBER COMMENTS: VP Cramer suggested traffic counters on SH119 at the Black Hawk entrance at both ends. Manager Hailey will talk with BH Public Works Director Isbester. VP Cramer also said he has seen a substantial slowdown in the market (post COVID) especially on Fridays primarily due to the lack of any updates to roadways, access to the market which is critical. He also believes more hotel rooms are needed as the mayor has suggested numerous times. 

Director Magdefrau asked if we had received the height restrictions for US 6 yet. Manager Hailey said no but it remains on her list to accomplish.

AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-reference meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District. 





s/s
Lynnette Hailey

Secretary of the District
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