RECORD OF PROCEEDINGS

SDMD

July 21, 2026

RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, July 21, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, VP



Amanda Hansen, Director 



Marcus Rohrbaugh, Director via Zoom



JJ Garcia, Director via Zoom

Absent: 
Steve Peate
Also present: Francesca Hocker, Bally’s Black Hawk; BH Mayor David D. Spellman; BH Manager 
Lance Hillis; BH Fire Chief Chris Woolley; BH Marketing Manager Valerie Ryan; Karsh Hagan 
representatives via Zoom: Carol Quinn and Makenzie O’Hollaren; Wesley Manney and Jay Lyke, 
Mountain Pine Beatle Organization;  and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from June 23, 2026. 

With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of June 23, 2026, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the July Statement of Claims in the amount of $273,019.74.
With no further discussion, the Board unanimously approved the July Statement of Claims as submitted.
FINANCIAL REPORT:


Manager Hailey presented the July 14, 2026, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $4,294,887. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS:

a.
Official appointment of Francesca Hocker to the SDMD Board of Directors – Manager Hailey introduced Ms. Hocker to the Board, stating she has met all the requirements to be appointed to the Board. With no further discussion, the Board unanimously approved Ms. Hocker’s appointment to the Board.


b.
Karsh Hagan campaign report and Datafy analytics update – Makenzie O’Hollaren went through the July 21st presentation, stating the campaign successfully launched across all planned media partners from June 22nd through July 12th. During the period, the campaign generated more than 5.5 million impressions and nearly 11k site conversions while meeting or exceeding performance benchmarks across most channels. Early performance indicates the media strategy is effectively reaching and engaging target audiences. Meta, CTV, and Google Demand Gen delivered particularly strong results, while the Trade Desk OLV continued to improve as delivery ramped up. As the campaign continues to mature, optimization efforts will focus on improving performance metrics and overall campaign efficiency to maximize results. Specific performance levels in the presentation were outlined.


Manager Hailey asked Ms. O’Hollaren to prepare a specific request for giveaways and provide that to her so she can see if any of the Board members would be interested.


Director Garcia asked when we make changes, will they be tracked through Datafy? Ms. O’Hollaren stated yes, they would be, with reporting to the Board at the next meeting. 



With no further questions or discussion, the Board thanked KH for the presentation. 

c.
Consideration of the 2025 Final Audit – Manager Hailey presented the 2025 audit, stating it was a clean audit with staff’s recommendation for approval.



With no questions, the Board unanimously approved the 2025 Audit as presented.

d.
Westley Manney, Mountain Pine Beetle Foundation, presentation – Manager Hailey introduced Mr. Manney and Mr. Lyke. Mr. Westley went over their mission, to protect, restore, and defend Colorado’s forest ecosystems through proactive mitigation, community empowerment, and sustainable economic solutions. Their foundation helps communities by securing grants and funding, unlocking powerful tax benefits, and executing a unified defense. The first step is conducting an assessment of the area.



After additional discussion, it was determined that the better entity to work with the Foundation would be the City of Black Hawk’s Fire Department through Fire Chief Woolley. Manager Hailey will stay in contact with Chief Woolley to keep the Board updated on this issue.

e. 
Stolfus proposal for a data platform through GPS and Cell phone data utilizing StreetLight – Manager Hailey went over the Stolfus letter outlining that, according to the Stolfus information, CDOT is not and will not maintain the current counters on US 6 and SH 119.  Therefore, Manager Hailey asked Stolfus to prepare a proposal for the Board’s consideration. 


Director Hansen asked what we use the traffic data for. Manager Hailey stated it is used as support for grants and other funding requests. Mayor Spellman agreed, saying it is used for capital and grant opportunities, especially when addressing agency requests to the Division of Gaming for funding (i.e., State Patrol).



After discussion, it was determined that this is a 2027 budget item since it is not budgeted for in 2026. Manager Hailey will put this in the Draft 2027 budget for further discussion.


f.
Ramblin additional early morning run from Lakewood – Both President Smith and Director Garcia indicated they do not have employees that would utilize this early morning run. Several other Directors commented that their employees are used to the current schedule and do not see a need to provide an additional run. No action taken at this time.

g.
Ramblin Bus wrap discussion – Director Hansen wanted to discuss the possibility of having one casino highlighted on each bus, rotating the properties. Mayor Spellman stated the city likes the current wraps since it is advertising the city. Director Hocker asked if the wraps would eventually be revised using the new campaign images. Manager Hailey said any changes would be discussed during the 2027 budget cycle. No further action was taken at this time.
OLD BUSINESS: 

a.
Friends of Charles’ Place – Mayor Spellman asked the Board to contribute $2,000 to Charles’ Place. Manager Hailey informed the Board that the 2026 budget includes $10,000 for charitable contributions. 



After discussion, the Board unanimously approved the $2k contribution to Friends of Charles’ Place as a charitable contribution. 


b.
School supplies contribution – Mayor Spellman asked the Board to match the City’s $2k contribution to the Gilpin County School District supply fundraiser.



After discussion, the Board unanimously approved $2k as a charitable contribution to this fundraiser. 

MANAGER’S REPORT:
a. GAA: 911 Resource Utilization & Employee Care protocols – Manager Hailey stated she sent the GAA Chief’s request to the Board on July 15th.  The Directors indicated they would get this request to the appropriate team members to set up the meeting with GAA Chief Putnum.
b. P2P’s US 6 project discussion – Manager Hailey informed the Board that P2Ps representatives will attend the August meeting to provide a status report and overview of the next phase; and, discuss the closure schedule. Manager Hailey will ask CDOT to attend as well to again address coordinating closures.
c. CDOT: US 6 Tunnel Project – Manager Hailey reported that as of this date, she has not received the schedule but is in contact with CDOT and will continue tracking this. 

d. Xcel update – no update at this time. 
e. Cohn Marketing website administrator - ali@cohnmarketing.com 
f. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary— Manager Hailey stated that the mayor would like to see bunting and other decorations at each property.
g. Road Closure/Delay notices – sent out as received.

h. SH 119 & Main Street electronic gate – no update at this time.
i. Rim Rock parking & bus facility plan – Manager Hailey has met with Director Hansen and should have additional information at an upcoming meeting.
BOARD MEMBER COMMENTS: None. 
AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_______________






Lynnette Hailey





Secretary
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