RECORD OF PROCEEDINGS
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November 5, 2026

RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Thursday, November 5, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via the Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President



Steve Peate, Director – via Phone




Amanda Hansen, Director – via Zoom



Marcus Rohrbaugh, Director 



JJ Garcia, Director



Francesca Hocker, Director – via Zoom

Absent: 
Jeannie Magdefrau

Also present: BH Mayor Spellman; BH Manager Hillis; Amanda Gildea, District CPA; Blake Thelen, KHM via Zoom; Makenzie O’Hollaren, KHM; Carol Quinn, KHM; Kathy Hag, KHM; and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the October 20, 2026, minutes. 

With no Board comments, the Board unanimously approved the October 20, 2026, minutes as presented, upon motion duly made and seconded.
NEW BUSINESS: None.
OLD BUSINESS: 


Continued discussion of the 2027 budget: relative to the KHM 2027 proposal; Cohn Marketing website proposal; Stolfus Traffic Count Collection agreement; City comments regarding social media and direct hotel bookings; and setting the 2027 Budget hearing for November 24th.

KHM 2026 EOC report and 2027 budget proposal. Makenzie O’Hollaren went over the campaign launch and trends. Year 1 (2026) results established a baseline to guide the 2027 strategy, stating that weeknight performed creatively and saw growth. Black Hawk’s proximity to the metro area is also a plus. 


Director Garcia asked how they reached the $680 average spend per visit. Makenzie explained that Datafy has over 150 million subscribers and is primarily tracked by number of devices and credit card use. Director Garcia asked whether the data includes unique users or can include people who are already here but click on the advertisement. Blake said they will clarify and clean up the data. Director Peate asked if there was a pre- and post-campaign summary. Looking at the Datafy analytics, it shows trips during the campaign timeframe were up by 8.2% (July August vs. 2025 stats). Datafy shows a slight growth in 2026, January through September, of 3.3%. Director Peate asked if we could get a generic user ID. Makenzie said she did not think Datafy would share that information. Again, the baseline is 2026. 

CPA Gildea asked how this data correlates with individual casinos. Blake stated that they do not have data from the individual casinos to make that determination. 


President Smith stated that the campaign was geared towards the two larger casinos: Ameristar and Monarch. He did not see the benefit since they had a reduction in revenue. If we move forward in 2027, we need to place more emphasis on the mid-size and smaller properties. 


Blake stated that more people are coming, 3 times more, and this is a positive trend. 


President Smith asked the City Manager how the city got so many people here for Halloween Street. Manager Hillis stated it was through social media.


Director Garcia said this was not sold to us as a brand campaign. It is a lift campaign. Not to say that he doesn’t like the campaign; he does, but it is not as outlined. 


Makenzie reviewed Google Analytics, noting that the platform shows strong positive data for year 1 overall.


Blake went through the rest of the presentation. Director Garcia asked whether the targets would improve and, specifically, who owns the creative. Carol Quinn stated they have license agreements for 3–5 years, so SDMD owns those assets during the agreement period. 


Everyone agreed the creative is good. 


Kathy Hag said they need to better understand what the board is looking for and how they can improve their efforts. Not receiving information from the properties makes it more difficult to evaluate the campaign. 


Director Peate stated that we have incremental spending, indicating they are satisfied with the creative side of the campaign; however, Datafy reporting does not account for the casinos running their own campaigns simultaneously. The net campaign needs to have the rate of investment detailed compared to our spending. 

Kathy Hag asked how they could better close the gap so they can provide what we need. 


Manager Hailey suggested the casinos outline their specific expectations, and she would share them with KHM. 


After further discussion, the Board thanked KHM representatives and said Manager Hailey would contact Blake after the meeting. 


Cohn Marketing website – after discussion, the Board unanimously approved the 2027 Cohn Marketing proposal for website redesign and SEM and SEO, and website maintenance.



Stolfus traffic count collection agreement – After discussion, the Board unanimously approved the 2027 agreement and authorized Manager Hailey to execute it.


City, direct hotel bookings – The Board will review the email from the City’s marketing manager sent out to the Board on 10/20. Further discussion at the November 24th meeting.

2027 Budget Hearing – Hailey explained that the mill levy increased from 5.250 in 2026 to 6.750 in 2027, primarily due to reduced property assessed valuations and an increase in the GAA contribution and website redesign. 


With no additional revisions to the draft 2027 budget, the notice of public hearing is set for November 24th. Manager Hailey will send the hearing notice to the WRC for publication next week.

BOARD MEMBER COMMENTS – Director Peate raised concerns about the Governor’s proposed initiative to raise gaming taxes. After further discussion, the city will speak with its lobbyists to gather more information for the December 15th meeting.

AUDIENCE COMMENTS: none. 
ADJOURNMENT:


With no further business before the Board, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________






Lynnette Hailey





Secretary
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