RECORD OF PROCEEDINGS

SDMD

October 21, 2025

RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, October 21, 2025, at 9:15 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Marcus Rohrbaugh, President




Chris Cramer, VP



Ed Smith, Treasurer



John East, Director via Zoom
Jeannine Magdefrau, Director
Steve Peate, Director via Zoom

Amanda Hansen, Director

Daryl Telios, Director

Absent: 
Amanda Hansen 




Daryl Telios

Also present: Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Rohrbaugh called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from September 16, 2025. 
With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of September 16, 2025, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the October Statement of Claims in the amount of $77,976.76. 
Following discussion and upon motion duly made and seconded, the Board unanimously approved the October Statement of Claims as presented.

FINANCIAL REPORT:


Manager Hailey presented the October 14, 2025, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The total liabilities and equity were $4,018,780. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 
a. 2026 Draft Budget – Continued discussion and request approval to publish the Notice of Budget Public Hearing for November 18, 2025, special board meeting.

Manager Hailey went through the draft budget, identifying areas of some concern. She noted that reducing the Debt Service mill levy could prove problematic in future budgets, but she is working on providing the Board with a detailed spreadsheet to address this issue. 

Director East stated that since the interest payments are being reduced through the term of the loans, he didn’t believe that reducing the mill levy would present a problem in future years.  

Manager Hailey will get back to the Board after working with the district’s accountant to show detailed information related to the Debt Service mill levy reduction request. 

Manager Hailey then went over the Gilpin Ambulance Authority personnel issues, stating that the current GAA Chief has been terminated. Currently, the Board and GAA Deputy Chief are working on the draft budget and accounts to see why coding was not done correctly. More information will be provided before or at the SDMD Public Hearing.
With no further discussion, the Board unanimously approved setting the 2026 Budget Hearing for November 18, 2025. Hailey informed the board that if more time was needed, the Public Hearing could be continued to a date in December, before December 15th, the statutory deadline to approve the budget. 

OLD BUSINESS:

a.
Ramblin Express – continued discussion regarding one-way ticket pricing. Manager Hailey 


stated that Todd Holland indicated he did not have additional information for this meeting, 


but is working on it.



Director Cramer stated that Mr. Holland needs to work on better tracking, as well.

b.
Rick’s Cabaret, solicitation letter – Manager Hailey reported that she has received copies of the no solicitation letter from Monarch and Saratoga. She reminded those who intend to send out the letter to copy her. Hailey will stop monitoring this since the board members have the information needed to move forward if they decide to send out no solicitation letters. Hailey reminded everyone to post “No Solicitation” signs in their parking areas for more effective enforcement.
MANAGER’S REPORT:
a. Cohn Marketing website administrator - ali@cohnmarketing.com 
Manager Hailey stated she sent the Board the 3Q report from Cohn Marketing. If anyone has any questions, please do not hesitate to contact Lynnette.

b. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary—Manager Hailey will continue working with the City Clerk to see what the City is planning and report back to the Board.
Reminder: following the August board meeting, it was agreed that individual casinos would focus on their events, and we would assess the cost-sharing of the drone show during our 2026 budget cycle. Hailey will obtain cost estimates from the city once they are available. Hailey asked if it would be helpful to have a marketing meeting with the membership. If so, let her know. 
c. Road Closure/Delay notices – sent out as received.

d. SH 119 & Main Street electronic gate – no update at this time.

e. Rim Rock parking & bus facility plan – no update at this time.

BOARD MEMBER COMMENTS: 
Director Peate said he has been talking with CDOT representatives regarding the continued lack of coordination/notice for Exit 244 closures. Manager Hailey gets the notice in the afternoons and forwards it to the Board, but in most cases, the closures are for the next morning. He has talked with several representatives, stating that there is not enough time to notify employees or customers. He has suggested a system (Text Caster) wherein they could put the Board’s phone numbers in and send the notifications directly to the Board members via text message. He said he will stay on top of this by reaching out if late notices continue to occur.

Director Cramer asked if we received more notice of city street closures. They are sending them out late afternoon for closures the very next morning. President Rohrbaugh stated that the last closure they closed Saratoga’s garage entry, but when he went out and talked with the workers, they opened one side. He asked Hailey to speak with the city about getting more notice and not closing parking entrances/exits.

Director Cramer said the traffic signals from various street locations onto SH 119 are not working correctly. He asked if there was a way to sync these lights better. Manager Hailey will talk with Public Works.

AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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