RECORD OF PROCEEDINGS

SDMD

April 28, 2026

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, April 28, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, VP




Steve Peate, Director



Amanda Hansen, Director via Zoom



Marcus Rohrbaugh, Director




JJ Garcia, Director

Absent: 
Lon O’Donnell
Also present: BH Mayor Spellman; BH Manager Cole; BH Finance Director Hillis; BH Marketing 
Manager Ryan; BH Community Development & Planning Director Svoboda; Karsh Hagan 
representatives: Blake Thelen, Account Director; Carol Quinn via Zoom, Carol Hagan via Zoom; 
Makenzie O’Hollaren, Media Director; Camille King, Creative Director;  Ben Rindels, Associate 
Creative Director;  Angela Fuhr, Media Coordinator; and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from March 24th and April 1st, 2026. 
With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of March 24th and April 1st, 2026, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the February Statement of Claims in the amount of $94,181.68.
With no further discussion, the Board unanimously approved the February Statement of Claims as 
submitted.

FINANCIAL REPORT:


Manager Hailey presented the April 14, 2026, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $2,827,544. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 
a. Introduction of Brook Svoboda, BH Community Development & Planning Director – Manager Hailey introduced Mr. Svoboda. Mr. Svoboda stated he had started his career in Black Hawk and is happy to return. He is here to assist with permitting and other issues, such as projects with CDoT and P2Ps. 

Mayor Spellman pointed out that SH 119 and US 6 issues should go through Manager Hailey. 

The Board welcomed Mr. Svoboda and will work through Manager Hailey on related issues involving the SDMD.
b. Ratification of the ATD Services for two (2) sets of 72-hour ADT counts along US 6, just west of Golden, at the proposed cost of $700 – Manager Hailey indicated that she had received approval to move forward with this expenditure.

With no further discussion, the Board unanimously ratified the approval of the ADT expenditure.
OLD BUSINESS:  

a.
Karsh Hagan Campaign Creative and Media presentation: Blake Thelen stated they would go through the objectives & parameters; audience & media landscape; strategic approach; media summary, and the creative concepts. The objective is to increase year-over-year city visitation and gaming revenue for Black Hawk as a destination.

Gambler/Player Media Usage: Makenzie O’Hollaren went over the usages. Gambling audiences still lean more toward traditional media, with growing opportunities in digital, while lightly using various platforms. Director Magdefrau was surprised at the podcast usage. She asked what audience uses podcasts. Makenzie will get back to Manager Hailey with those statistics. 

Leisure Traveler Media Usage: Leisure travelers have more diverse consumption habits and are heavier users of digital channels. Director Peate asked whether they researched national sites or just the Denver market, and whether the Denver market coincides with the National site. Makenzie will get back to Manager Hailey with that information. 
Regional Casino Media Mix: Media spend among local casinos and destinations is unsurprising, but presents an opportunity to elevate visitblackhawk through a diversified media mix.

Strategic Approach & Recommendation: The tactical recommendations included increasing frequency and capturing audience attention in key markets; sparking travel consideration with actionable media; showcasing gaming and the variety of things to do in Black Hawk; and capturing visitation intent by driving users to the website to plan a visit in the near future. 

Angela Fuhr went over the media partners, then the timing for the campaign: June – August, Television and OOH (Out of Home); June – September, TTD, YouTube, Google Ads, Meta, Expedia Network. Marketing Manager Ryan asked whether any influencers were included. KH stated not in this phase. BH Manager Cole asked if they would use TikTok? Angela stated no, they use Meta.

Tactical recommendations: Makenzie and Angela provided an estimate of 50.2 million impressions. Director Magdefrau stated that we have not penetrated the market. Director Garcia stated that we want to ensure we are doing something different than what the casinos are currently doing.  

Blake and Makenzie walked through the Datafy attribution dash examples. Director Garcia asked how we measure incremental without a baseline. Director Magdefrau stated that we should update our website. Manager Hailey stated that she has requested that Cohn Marketing work with Blake Thelen to update the website. 

Ben went through the creative presentation, stating that these will be fine-tuned once the pictorials are approved. Specifically, Director Garcia noted that on the Emperor of Upgrades, it should be an Ace of Spades and should be in color. Also, the cards and dice aren’t upgrades, remove those two images and add 2 other items (i.e. comp slips for example). 

Blake went over the legal considerations. Director Garcia asked whether we would need to include the gaming problem disclaimer in our ads. Blake indicated they did not believe so, as they have gone over this with various legal partners.

Camille King and Ben Rindels went over the creative portions of their presentation, including the tag line: “DEAL YOURSELF A GOOD TIME”. Manager Hailey asked the Board whether they were happy with this tagline, and everyone agreed it was good. 
Camille went over the Videl :30 and :15 spots, Display, OOH, and social. Director Hansen stated that not all the properties have pools, so more could be done with food and beverage. This was not supported by the rest of the board. 

Camille went over the campaign parameters with a budget of $713,000

Blake concluded by saying they need to have the R1 media & creative feedback by Monday, May 4th. Manager Hailey stated that she would send out the recommendations shortly and asked that everyone respond to her by Friday, June 1st.  KH will send the final media plan to Manager Hailey by Thursday, May 7th for the final review.

The Board thanked the KH team for their presentation and work on this campaign.
MANAGER’S REPORT:
a. P2Ps US 6 Clear Creek Canyon – Manager Hailey stated she is waiting on the construction plans for the final segment. 

b. Xcel update – no update at this time. 
c. Cohn Marketing website administrator - ali@cohnmarketing.com 
d. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary— no update.
e. Road Closure/Delay notices – sent out as received.

f. SH 119 & Main Street electronic gate – no update at this time.
g. Rim Rock parking & bus facility plan – no update at this time.

BOARD MEMBER COMMENTS: None.
AUDIENCE COMMENTS: Mayor Spellman stated that the City trademarks tag lines so they will trademark “Deal Yourself a Good Time”.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was continued to Wednesday, April 29th @ 9 am, CDoT meeting on US 6 Tunnel work.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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