RECORD OF PROCEEDINGS
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RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, September 22, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, VP – via Zoom



Steve Peate, Director – via Zoom



Amanda Hansen, Director – via call



Marcus Rohrbaugh, Director 



JJ Garcia, Director



Francesca Hocker, Director – via Zoom
Also present: BH Manager Lance Hillis; BH Special Events and Marketing Manager Valerie Ryan; and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from August 25, 2026. 

With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of August 25, 2026, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the September Statement of Claims for $318,614.72.
With no further discussion, the Board unanimously approved the September Statement of Claims as submitted.
FINANCIAL REPORT:


Manager Hailey presented the September 15, 2026, Financial Report prepared by Colorado CPA Company. This report includes the combined balance sheet and related statement of revenues, expenditures, and changes in funds available, compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $3,984,498. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS:

a.
Resolution Concerning Annual Administrative Matters 2027 – Manager Hailey presented the Resolution, noting there are several legal revisions and an update to the Board membership. 


With no further discussion, the Board unanimously approved the Resolution adopting the 2027 Administrative Matters, as presented.


b.
Resolution Concerning the Regular Election to be Held May 4, 2027 – Manager Hailey presented the Resolution, noting there are four members up for election: Edward Smith, Gilber Garcia, Francesca Hocker, and Jeannie Magdefrau. Hailey noted that in the past, when no one else applied for the seats, the elections were canceled. 

With no further discussion, the Board unanimously approved the Resolution adopting the Regular Election for May 4, 2027.
c.
Presentation of the Draft 2027 Budget – discussion and direction, including the KHM and Cohn Marketing proposals. 


Manager Hailey went over the September 14th, 2026, Budget Detail memo specific to the two proposed Options from KHM and Cohn Marketing’s website Options. The memorandum also detailed increases in various line items. Hailey reviewed the increase in the GAA budget, noting the increases are primarily due to BH casino call volume; undetermined Medicaid reimbursement payments; the undetermined DOLA grant funding; and increased mechanical costs due to an aging fleet. 


Director Peate wanted to know the real ROI for the KHM marketing campaign and how it is determined. He also stated that he needs more time to review the KHM and Cohn Marketing proposals. He also wants a comparison of the 2027 options, including the 2026 actuals. Hailey will request an updated budget page including the 2026 actual budget.


Director Magdefrau asked whether, since the city is covering $500,000, we will pick up the remainder in our budget, depending on which option the Board selects. Manager Hailey stated that the city indicated they would cover half of whichever option the Board selected. BH Manager Hillis stated that is correct.

Regarding the Cohn Marketing options, Director Garcia asked if Cohn provided recommendations to update the current website. Hailey said Cohn had provided recommendations to improve the website in the 2026 budget submittal, but the Board did not adopt those. Hailey stated that if the Board wants something different than what Cohn is providing, we need to let them know so they can provide a budget to accomplish that. Director Peate said that in his business, vendors are always making recommendations for improvements; he thought it would be the same for marketing. Hailey will provide the Board with Cohn’s list of previous website recommendations.


Director Rohrbaugh asked if the other entities in the Gilpin Ambulance Authority are picking up the same increased percentage share (28+%)? Hailey said yes.


After additional discussion and no action, the Board unanimously agreed to table this until the October 20th meeting and directed Hailey to invite both KHM and Cohn Marketing to that meeting. 

d.
City’s Halloween Street & Fall Festival schedule – Manager Hailey presented the Black Hawk Halloween Street & Fall Festival schedule. Hailey stated that the city is looking for SDMD Board’s assistance in getting this information out.

Valerie Ryan, BH Special Events and Marketing Manager, reviewed the flyer with the Board, which details the October events and invited casinos to participate. They can reach out to Hailey with any questions or requests.
OLD BUSINESS: 
a. 
US 6 Tunnel Inspection update – Manager Hailey stated that the timeline for this work is October 12th through October 15th, evening work. 

MANAGER’S REPORT:
a. October and November meeting dates: The October meeting is set for the 20th. Everyone except Director Hansen can attend. The Board will set the November meeting (17th or 24th) at the October meeting.
b. P2Ps US 6 Clear Creek Canyon – Manager Hailey reported she is still waiting for the final segment construction plans and timeline. 

c. Xcel update – no update at this time. 
d. Cohn Marketing website administrator - ali@cohnmarketing.com 
e. Road Closure/Delay notices – sent out as received.

f. SH 119 & Main Street electronic gate – no update at this time.
g. Rim Rock parking & bus facility plan – no update at this time.
BOARD MEMBER COMMENTS: Director Magdefrau asked for an update regarding the Tree Removal grant presented to the Board a couple of months ago. Manager Hailey indicated that this was turned over to the city, and she did not believe the city would work with that particular company. Hailey will request an update from the City’s Fire Chief. BH Manager Hillis stated he agreed; the city is not working with the tree removal company that presented it to the SDMD Board. 
AUDIENCE COMMENTS: None.
ADJOURNMENT:


With no further business before the Board, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________






Lynnette Hailey





Secretary
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