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RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, February 27, 2024, at 9:00 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado; and, via zoom platform. 

ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Norris Hamilton, VP




Marcus Rohrbaugh, Treasurer



John East, Director 




Steve Sirianni, Director – via zoom



Chris Cramer, Director




Lisa Boyer, Director



Ed Smith, Director


Absent:
Sean Demeule

Also present was Lynnette Hailey, District Manager.
CALL TO ORDER:


Treasurer Rohrbaugh called the meeting to order. 
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA (from Board Members):  None.
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


Manager Hailey informed the Board that on behalf of the Directors of the District, general disclosure forms had been filed with the Secretary of the District and with the Office of the Colorado Secretary of State. No revisions were noted by the Board members.
Consideration OF MINUTES:


Manager Hailey presented the January 23, 2024, meeting minutes.


Following discussion and upon motion duly made, seconded, the Board unanimously approved the minutes of January 23, 2024, as presented.

STATEMENT OF CLAIMS:


Manager Hailey presented the February Statement of Claims in the amount of $15,569.84, requesting approval.

Following discussion and upon motion duly made, seconded, the Board unanimously approved the February 17, 2024, Statement of Claims totaling $15,569.84 as presented.

FINANCIAL REPORT:


Manager Hailey reminded the Board that she sent out the Corrected January reconciliation report on January 24, 2024. With no further discussion, the Board accepted the January corrected report as presented.


Manager Hailey presented the February 19, 2024, Financial Report which is comprised of the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. Hailey reported that as of this report the Combined Balance Sheet, Modified Accrual Basis, for the General and Debt Service Funds has total liabilities and equity of $4,361,726. 

With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 

a.
Consideration for Adoption of Official Newspaper for legal notices: Manager Hailey recommended the Board stay with the WRC.


After additional discussion, the Board unanimously approved the WRC as their official newspaper for legal notices.
b.
Gilpin County Fair Sponsorship request – Manager Hailey indicated the Board sponsored at a level of $5,000 in 2023. 


After additional discussion including review of the Fair materials, the Board unanimously approved the 2024 Sponsorship to the Gilpin County Fair at $5,000. Hailey informed the Board that the district does not have a logo or banners. After additional discussion, the Board directed Hailey to request a quote from Cohn Marketing for a District Logo and banners. Banners are to be both horizonal and vertical. Depending on the timing for this work, Hailey can submit the quote and samples via email or at the next Board meeting.
c.
Gilpin Youth Sports Sponsorship request – Manager Hailey presented the request for sponsorship. 

After additional discussion, board members agreed that since gaming is an adult adventure, the board is not comfortable sponsoring youth activities. Therefore, the Board unanimously declined the offer to sponsor any youth activities.
d.
Buck for the Fallen sponsorship request – Manager Hailey indicated that there are various levels of sponsorship available ranging from $350 to $5,000. 


After additional discussion, the Board unanimously approved sponsorship at the $1,000 level.
OLD BUSINESS: 
a.
Marketing requests: Best of Denver, Bus Tours magazine – Manager Hailey stated she had sent these requests out to the Board and only heard back from two members. Based on previous guidance the Board provided to Manager Hailey, no response meant the Board was not interested. Hailey requested the Board’s action for the record.


After additional discussion, the Board voted unanimously to deny both requests.

b.
Cohn Marketing 2023 4th Q report – Manager Hailey indicated she sent this out to the Board and asked if there were any questions.


With no further discussion, the Board accepted the Cohn Marketing 2023 4th Q report as presented.

MANAGER’S REPORT:
a.
Streamline Website to meet ADA compliance – Manager Hailey informed the board that Streamline is working on the development of a new SDMD website for District compliance with the ADA requirements. Hailey participated in the kickoff meeting and is scheduled for training in early March.
b.
Rim Rock lot for bus parking/facility – no update. 
c.
Eagles’ Nest Childcare - Manager Hailey stated the County Commissioners are working through the process. At this time, Hailey still receives updates and will continue to provide those to the board members, if interested.       
d.
Update on US 6 closure for P2P project and I-70 Floyd Hill project – updates are sent out as received. 
BOARD MEMBER COMMENTS: 

Director Cramer asked if everyone was satisfied with Todd Holland’s email regarding “Fare & Ticketing Changes effective April 1, 2024”?  Director Cramer had requested answers to several questions, Hailey emailed Mr. Holland with the questions and he responded that Ramblin is in the early implementation stages of the digital ticket testing with Monarch, with intent of working through any issues before rolling out to the other casinos. Ramblin has not completed the procedure/process yet. According to Mr. Holland, paper tickets will continue to be honored through transition, as they have done in the past. 

Director Boyer indicated that Monarch is testing this new procedure with Ramblin and will keep everyone informed as to how that is working. 


Director Cramer asked if anyone else was experiencing service issues, especially at the Aurora stop. Ramblin needs more back-up buses. The Directors indicated that they would see if there are any employee complaints, getting specific complaints to Manager Hailey.

AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District. 





S/S 
Lynnette Hailey

Secretary of the District
Approved by the SDMD Board at the 4/23/24 Board meeting.
