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RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT
HELD:
Tuesday, January 28, 2025, at 9:00 a.m. in the Conference Room at the Black Hawk Public 
        Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado; and, via zoom platform. 
ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Marcus Rohrbaugh, President



Chris Cramer, VP




Ed Smith, Treasurer



John East, Director – via zoom



Steve Sirianni, Director



Jeannie Magdefrau, Director




Steve Peate, Director – via zoom




Amanda Hansen, Director – via zoom

Also present was Lynnette Hailey, District Manager.
CALL TO ORDER:


President Rohrbaugh called the meeting to order. 
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA (from Board Members): Manager Hailey added discussion on 250 USA & 150 Colorado dual milestone anniversaries in 2026, proposed preparation plan under the Manager’s report.
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


Manager Hailey informed the Board that on behalf of the Directors of the District, general disclosure forms had been filed with the Secretary of the District and with the Office of the Colorado Secretary of State. No revisions were noted by the Board members.
Consideration OF MINUTES:


Manager Hailey presented the December 10, 2024, meeting minutes.


Following discussion and upon motion duly made, seconded, the Board unanimously approved the minutes of December 10, 2024, as presented.

STATEMENT OF CLAIMS:


Manager Hailey presented the January 20th Statement of Claims in the amount of $65,616.60, requesting approval.

Following discussion and upon motion duly made, seconded, the Board unanimously approved the January 20th Statement of Claims totaling $65,616.00 as presented.

FINANCIAL REPORT:


Manager Hailey presented the January 20, 2025, Financial Report which is comprised of the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. Hailey reported that as of this report the General Fund total liabilities and equity is $4,471,710. 

As reported by the district’s accounting firm, there were no revenues collected during this period. The beginning fund balance was greater than budgeted. Billing for device fees will occur later in January with property taxes being collected in February. The legal invoice was for expenditures in December, so it was expensed back in 2024’a statement of activities, which is why legal is zero in the January Financial report. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 


a.
2025 Newspaper of Record for legal publications: Manager Hailey indicated that the District has used the Weekly Register-Call in the past and she recommends continuing with this publication. 


With no further discussion, a motion was made, seconded and passed to approve the Weekly Register-Call as the District’s legal publication for 2025, as recommended.

b.
Consideration of the 2024 Audit Engagement Letter – Manager Hailey presented the Simmons & Wheeler, P.C., Audit Engagement letter stating the annual fee remains at $6,500, recommending approval as submitted and if approved, authorizing Manager Hailey to execute the letter. 


With no further discussion, the Board unanimously approved the Simmons & Wheeler, P.C., 2024 Audit Engagement letter at a fee not to exceed $6,500, as presented. 
c.
HARD District $10,000 funding request for 2025 Marketing including Founder’s Day celebration – Manager Hailey presented the request and stated the funding would be for marketing efforts in 2025 including Founder’s Day. 


Director East asked if the casinos were not already paying device fees ($5/device) for marketing. Hailey was not sure and would check into that and get back to him.


VP Cramer asked if the city was planning any events for July 4th. Since the City no longer has fireworks, is there something the city is considering such as drones or other events. Hailey indicated she would check with the city to see what, if any, plans are in the works for July 4th. VP Cramer stated that since the city stopped doing fireworks, July 4th has been very slow. Everyone appreciates the fire danger but would like to see the City’s participation in some form for this holiday

d. 
2025 Central City Opera Program ad - full page, four-color 2 $1,500 – Manager Hailey stated we would use the same ad. VP Cramer asked that Hailey send the ad out to everyone since we have new members. Hailey indicated she would get it out later today.


With no further discussion, the Board unanimously approved $1,500 to the Opera Association for the magazine ad in the 2025 Opera publication as revised, if needed. 
OLD BUSINESS: None.
MANAGER’S REPORT:
a.
Cohn Marketing website administrator: Taylor Brizendine – Hailey reminded everyone to check their page on the visitblackhawk site and send any updates/revisions to Taylor copying Hailey. 
b.
Road Closure/Delay notices – sent out upon receipt.

c.
SH 119 & Main St., electronic gate – in process. Hailey should have information at the February Board meeting.

d.
Rim Rock lot for bus parking/facility – no update. 
e.
County Studies - Manager Hailey stated that she sent the board members both the Housing Study and SOB study, nothing more to report. 
BOARD MEMBER COMMENTS: VP Cramer indicated that he sent out an email about the closed bus stop at Bally’s for sidewalk work. They are not bringing back the smoking patio, but the heaters will be re-installed. 
VP Cramer also stated that the Division of Gaming was on site for an underaged gamer and said they would not be issuing tickets since the Gilpin County DA does not want to prosecute this offense. Cramer stated that tickets are a deterrent. Director East stated that JJ Garcia had spoken with Gaming recently and they are going to issue tickets. Hailey asked Director East to have JJ Garcia email her that information so she can get it out to the Board but if the local DA is not going to prosecute, not sure what the deterrent is. 

AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-reference meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District. 





_____________________________________________






Lynnette Hailey
Secretary of the District
