RECORD OF PROCEEDINGS

SDMD

January 27, 2026

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, January 27, 2026, at 9:15 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, Treasurer




Marcus Rohrbaugh, Director



John East, Director via Zoom
Daryl Telios, Director

Absent: 
Amanda Hansen



Steve Peate

Also present: JJ Garcia, Jacobs Entertainment; Geoff Kilbourn, Caesars; and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from November 18, 2025. 
With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of November 18, 2025, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the December Statement of Claims in the amount of $81,157.27.
Following discussion and upon motion duly made and seconded, the Board unanimously approved to 
ratify the December Statement of Claims as presented.
Manager Hailey presented the January Statement of Claims in the amount of $89,683.36. 

With no further discussion, the Board unanimously approved the January Statement of Claims as 
submitted.

FINANCIAL REPORT:


Manager Hailey presented the January 20, 2026, Financial Report prepared by Colorado CPA Company. This report comprises the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $1,998,460. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 
a. 2026-2027 Board of Directors Officers – Manager Hailey presented the 2026-27 Board of Officers as: Edward Smith, President; Jeannie Magdefrau, VP; Steven Peate, Treasurer and Lynnette Hailey as Secretary. 
With no further discussion, the Board unanimously approved the 2026-2027 Officers as presented. 

b.
Replacement Board member – Manager Hailey presented the replacement board member: JJ 


Garcia replacing John East, noting that the replacement is subject to City Council approval. This 


replacement is on the January 28, 2026, Council agenda for City Council consideration.


With no further discussion, the Board unanimously approved JJ Garcia as the replacement for 


John East contingent upon City Council approval. 



The Board thanked John East for his service to the SDMD Board.


c.
Consideration of the 2026 Newspaper of Record for legal publications – Manager Hailey 



recommended the Weekly Register-Call as the SDMD’s newspaper of record for 2026. 


With no further discussion, the Board unanimously approved the Weekly Register-Call as the 


SDMD’s newspaper of record for legal publications as presented. 


d.
Resolution Concerning Online Notice of Public Meetings – Manager Hailey presented the 


Resolution Concerning Online Notice of Public Meetings.



With no further discussion, the Board unanimously approved the Resolution concerning online 


notice of Public Meetings.

OLD BUSINESS: 

a.
SDMD & City of Black Hawk Joint Marketing Campaign – Manager Hailey stated the RFP’s 


are due January 31, 2026. As of this meeting, she has not received any RFPs.
MANAGER’S REPORT:
a. Discussion of Xcel Planned Service Shut-off (December 18-20 – Manager Hailey reminded the Board that there is a City meeting with Xcel at 10am, after the SDMD Board meeting at the EOC building next door. 

b. Discussion regarding Service Plan – reduce Member Board of Directors from 9 to 7. Manager Hailey will provide additional legal information in her February report after talking again with legal.
c. 2026 CC Opera Program – Manager Hailey informed the Board that revisions suggested by Director Peate were made, after Board approval, with the revised magazine ad provided to the Opera Association.

d. Cohn Marketing website administrator - ali@cohnmarketing.com 
e. Jason Walse, BH Fire Marshall, asked Manager Hailey relay to the Board his gratitude to the casino maintenance/facilities manager for their attention to code-related issues.

f. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary—Manager Hailey will continue working with the City Clerk to see what the City is planning and report back to the Board.
Reminder: following the August 2025 board meeting, it was agreed that individual casinos would focus on their events, and we would assess the cost-sharing of the drone show during our 2026 budget cycle. Hailey will obtain cost estimates from the city once they are available. Hailey asked if it would be helpful to have a marketing meeting with the membership. If so, let her know. 
g. Road Closure/Delay notices – sent out as received.

h. SH 119 & Main Street electronic gate – no update at this time.

i. Rim Rock parking & bus facility plan – no update at this time.

BOARD MEMBER COMMENTS: None.
AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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