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RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Friday, February 13, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Ed Smith, President




Jeannie Magdefrau, Treasurer




Marcus Rohrbaugh, Director via Zoom



Amanda Hansen, Director




JJ Garcia, Director via Zoom

Absent: 
Steve Peate




Daryl Telios

Also present: Lon O’Donnell, Bally’s, and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Smith called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from January 27, 2026. 
With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of January 27, 2026, as presented.
EXECUTIVE SESSION: Pursuant to C.R.S. Sec. 24-6-402(4)€ to discuss matters subject to negotiation regarding the recent District/City Joint Marketing RFP and proposals received.
A motion was made at 9:05 am to go into Executive Session, seconded and unanimously approved by the Board. 
At 9:13 am, President Smith closed the Executive Session.

After additional discussion, the Board voted unanimously to accept the proposal presented by Karsh Hagan for the 2026 Joint Marketing campaign. Manager Hailey was directed to notify the other candidates and invite Karsh Hagan representatives to the Tuesday, February 24th Board meeting to provide input and review the contract. Once Hailey receives the Karsh Hagan contract, she will forward it to the Attorney for the District and the City Attorney for their review and comments.
BOARD MEMBER COMMENTS: None.
AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________________________






Lynnette Hailey





Secretary
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