
SILVER DOLLAR METROPOLITAN DISTRICT
SPECIAL MEETING

AGENDA
Tuesday

December 16, 2025 @ 9:15am

Black Hawk Public Works Conference Room 
In Person & Zoom Platform 
987 Miners Road, Black Hawk

1. Call to order.

2. Roll Call.

3. Any Additions or Corrections to the Agenda.

4. Disclosure of Potential Conflicts of Interest.

5. Consideration of November 18, 2025, Meeting Minutes.

6. Consideration of December Statement of Claims $81,157.27.

7. Financial Report: December 2025, acceptance of the report.

8. NEW BUSINESS:

a.	Consideration of the 2026 Newspaper of Record for legal publications (Weekly Register-	Call).

b.	HARD District $10,000 funding request for 2026 Marketing, including Founder’s Day and 
	the dual milestone of the Nation’s 250th anniversary & Colorado’s 150th anniversary (this 	will be included in the January Statement of Claims if invoice is received and Board approves).

9. OLD BUSINESS: 

a.	SDMD & City of Black Hawk Joint Marketing Campaign – RFP’s due 1-31-26.

10. Manager’s Report (Questions of the Manager on items contained in the written report but not on the agenda).

a. Discussion regarding Service Plan - reduce Member Board of Directors from 9 to 7 (see Manager’s report for details).

b. 2026 CC Opera program – full-page ad revisions (email sent to the board on 12/11)?

c. Cohn Marketing website administrator: ali@cohnmarketing.com

d. Jason Walse, BH Fire Marshall, asked that I relay to the Board his gratitude to the casino maintenance/facilities managers for their attention to code-related issues. 



e. 2026 Marketing/planning for the dual milestone of the Nation's 250th Anniversary and Colorado's 150th Anniversary - discussion including jointly financing a drone show on 7/4/26 and start planning an event for 8/1/26.

f. Road Closure/Delay notices – sent out upon receipt.

g. SH 119 & Main St, electronic gate – no update.

h. Rim Rock parking and facility plan – no update; seeking Board direction.

11. Board Member Comments.

12. Public Comment

13.	Continue or Adjourn.							





























											Next Meeting: 1/27/26  
