RECORD OF PROCEEDINGS

SDMD

August 25, 2026

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, August 25, 2026, at 9 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Road, Black Hawk, Colorado; and via Zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Jeannie Magdefrau, VP



Steve Peate, Director




Amanda Hansen, Director – via call



Marcus Rohrbaugh, Director via Zoom



JJ Garcia, Director

Absent: 
Ed Smith




Francesca Hocker
Also present: BH Mayor David D. Spellman; BH Manager 
Lance Hillis; BH Marketing Director Valerie Ryan; CDOT Representatives: Kurt Kionka, Maddie Gorbalagtys, Deputy Communications Manager, and Matt Hogan, Kramer; Karsh Hagan representatives via Zoom: Blake Thelen, Camille King, Makenzie O’Hollaren, Angela Fuhr, and Ben Rindels; and Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


Vice President Magdefrau called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: None. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that, on behalf of the District's Directors, general disclosure forms had been filed with the District's Secretary and with the Colorado Secretary of State's Office. The Board members noted no revisions.
Consideration OF MINUTES:


Manager Hailey presented the minutes from July 21, 2026. 

With no Board comments, upon motion duly made and seconded, the Board unanimously approved the minutes of July 21, 2026, as presented.
STATEMENT OF CLAIMS:

Manager Hailey presented the August Statement of Claims in the amount of $258,830.51.
With no further discussion, the Board unanimously approved the July Statement of Claims as submitted.
FINANCIAL REPORT:


Manager Hailey presented the August 17, 2026, Financial Report prepared by Colorado CPA Company. This report includes the combined balance sheet and related statement of revenues, expenditures, and changes in funds available, compared to the annual budget. The combined balance sheet for the General Fund and Debt Service Funds is $4,180,945. 


With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS:

a.
CDOT and P2P’s projects update, including coordination of closures – Kurt Kionka went through the I-70 Floyd Hill project presentation outlining that construction began in July 2023, with the westbound I-70 new alignment completed by the end of 2027 and the eastbound I-70 new alignment by the end of 2028. The project is expected to be completed in 2029.  They reached substantial completion of rock blasting in July 2026, which ended the daily traffic holds. Some rock blasting may be required through the end of the project, but it will be more sporadic with timely notifications. He reviewed upcoming construction activities, including US 6 to Hidden Valley, with crews continuing bridge construction on both sides of Clear Creek from US 40 to Hidden Valley, and westbound I-70 traffic shifting to the shoulder onto the future US 6 alignment in mid-September. Work continues on the Hidden Valley section to Idaho Springs, including construction of the roundabout at Hidden Valley/Central City Parkway. The Clear Creek Greenway Trail remains closed with the courtesy bike shuttle available from May 22 – September 7th. 

Maddie Gorgalagtys went over the various communication tools available to the public. 


Several Board members voiced concerns about the Exit 244 closures and asked whether communication could be improved between this project and the Jeffco P2Ps project on US 6. Director Peate was especially concerned about closures on Fridays, stating they do not seem coordinated between the two projects. Those closures are especially burdensome from an economic perspective. 


Both Kurt Kionka and Scot Grossman said they are coordinating closures and will continue working to improve those efforts.


Scot Grossman, Jeffco P2Ps project manager, went over the US 6 P2Ps project. He stated they are close to completing the Huntsman segment (3 miles). The central canyon segment is estimated to be completed in 2032, with a start date in the Fall of 2027/spring 2028. This is a 6-mile segment, with most of the work on the creek side.


Scot indicated there may be some single-lane closures for truck entrances/exits from November 2026 through 2027, but these are periodic closures with flaggers. They do not anticipate full closure again until 2028. 

The Board thanked both CDOT and Jeffco P2Ps representatives for the update.


b.
Karsh Hagan campaign report and Datafy analytics update – Blake Thelen went through the presentation highlighting the critical elements: building on the new campaign, strengthen and evolve the Visit Black Hawk brand, define social’s role in trip planning across paid, owned, and influencer, transform the website from directory to trip-planning inspiration, and optimize media, targeting, and measurement to drive visitations.  


Blake stated that year 1 was the foundation for the campaign; year 2 was determining how we grow the market into a destination by refining tactics, influencer and integrated social strategy, leveraging learnings from Datafy, and evolving audiences and providing a creative feedback loop. They would recommend refreshing the brand, including the asset library (Black Hawk photos). 


They reviewed ideas for the Front Range, including CDOT partnerships, Bus Wraps, light rail, sports/in-stadium advertising or activation, high-impact CTV, and display and audio. For the 2027 strategy, they recommend turning the campaign into a story and working on the social media aspects, including travel agents of the digital age. 


They indicated that the visitblackhawk website is the hub where we tell the whole story and inspire guests to visit Black Hawk. The digital world is changing quickly, and it is time to evolve. 


Blake went through the 2027 top KHM recommended priorities: Media, starting the campaign in April and including additional Front Range media tactics; Interactive, website refreshing/development including maintenance and SEO/GEO plan; Creative updates, brand updates, and refreshing the library shoots; and Social, influencer engagement and organic content plan. They provide two budget scenarios: 

Option A: All-in at a total investment of $1,550,500
Option B: Up the Ante at a total investment of $1,296,500 

Both options exclude website development since that is a separate line item and not reimbursable for half by the City. 


Mayor Spellman stated he likes that this campaign includes the non-gaming opportunities. In 2027, the city will have more amenities to offer at the Gregory Street HARD District. Those include the Visitors Center, a new restaurant and retail store(s), and the Briggs lot trailhead with a stair incline to the top of Bates Hill.


Manager Hailey stated that the board would have time to review the presentation and the proposal from Cohn Marketing prior to the September 22nd meeting so directions can be provided then. Hailey will prepare two budget proposals for the Board's discussion at the September Board meeting.


The Board thanked the KHM team and stated that if they have questions, they will be provided to Manager Hailey to relay to the KHM team.
c.
Golden Gate Auxiliary of Colorado, 2026 Fundraiser – Manager Hailey stated that the Board has provided gifts for the auction in years past: dinner and hotel certificates and other gifts.


Mayor Spellman pointed out that the Black Hawk does not have a mutual aid agreement with Golden Gate Volunteer Fire Department. Participating in more local events is encouraged, but it is the Board’s decision.


Manager Hailey said if anyone wants to participate, just put the items together and contact her, and she will pick them up and deliver them.

MANAGER’S REPORT:
a. CDOT: US 6 Tunnel Project – Manager Hailey reported this project is slated to start in October 2026. Once she has the schedule, she will provide it to the Board for input. 

b. Xcel update – no update at this time. 
c. Cohn Marketing website administrator - ali@cohnmarketing.com 
d. 2026 Marketing/planning for the dual milestones of the Nation’s 250th Anniversary and Colorado’s 150th Anniversary— Manager Hailey stated that the mayor would like to see bunting and other decorations at each property.
e. Road Closure/Delay notices – sent out as received.

f. SH 119 & Main Street electronic gate – no update at this time.
g. Rim Rock parking & bus facility plan – Manager Hailey has met with Director Hansen and should have additional information at an upcoming meeting.
BOARD MEMBER COMMENTS: None. 
AUDIENCE COMMENTS: Mayor Spellman stated that branching out with non-gaming activities should be one priority in the 2027 campaign. Marketing Director Ryan will provide Manager Hailey with information on upcoming events.
ADJOURNMENT:


With no further business before the Board, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





_____________________________






Lynnette Hailey





Secretary
2

