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RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, December 10, 2024, at 9:00 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado and zoom platform. 

ATTENDANCE:
A special meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin 
County, Colorado, was called and held as shown above and in accordance with the applicable 
statutes of the State of Colorado, with the following directors present and acting:

Marcus Rohrbaugh, President

Chris Cramer, VP

Ed Smith, Director

John East, Director – via zoom



Steve Sirianni, Director – via zoom



Jeannie Magdefrau, Director – via zoom



Steve Peate, Director – via telephone

Absent:
Amanda Hansen
Also present were: Brian Watts; and, Lynnette Hailey, District Manager.
CALL TO ORDER:


Vice-President Cramer called the meeting to order. 
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA (from Board Members): None.
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


Manager Hailey informed the Board that on behalf of the Directors of the District, general disclosure forms had been filed with the Secretary of the District and with the Office of the Colorado Secretary of State. No revisions were noted by the Board members.
Consideration OF MINUTES:


Manager Hailey presented the November 19, 2024, meeting minutes.


Following discussion and upon motion duly made, seconded, the Board unanimously approved the minutes of November 19, 2024, as presented.

STATEMENT OF CLAIMS:


Manager Hailey presented the December 2024 Statement of Claims in the amount of $398,899.35 requesting approval.

Following discussion and upon motion duly made, seconded, the Board unanimously approved the December 2024 Statement of Claims totaling $398,899.35 as presented.

FINANCIAL REPORT:


Manager Hailey presented the December 9, 2024, Financial Report which is comprised of the combined balance sheet and related statement of revenues, expenditures, and changes in funds available as compared to the annual budget. Hailey reported that as of this report the combined balance sheet – Modified Accrual Basis, have a fund balance of $4,674,515. This report indicates that the district is on target with the budget revenues and expenditures for both the General Fund and Debt Service Fund. 

With no further discussion, the Board unanimously accepted the financial report as presented.

PUBLIC HEARING:


a.
Resolution to Adopt 2025 Budget Message, Budget, Appropriate Sums of Money, and 


Authorize the Certification of the Tax Levy for the SDMD – Manager Hailey presented the 

2025 Budget which increases the General Fund mill levy from 2.5 mills in 2024 to 3 mills in 

2025 to retain a healthy ending fund balance. The Ambulance Authority obligation 


decreased from $331,777 in 2024 to $318,363 in 2025 which is 75% of the City’s share and 

based on call volumes
in Black Hawk. The Ramblin obligation increased slightly from 


$661,939 in 2024 to $704,028 in 2025. Hailey informed the Board that she set out a new line 

for Bus wraps under Ramblin which 
accounts for 7 re-wraps in 2025 at $62,850.

Vice- President Cramer opened the Public Hearing asking if anyone in the audience had any 
questions, comments, or objections relative to the Resolution. Hearing none, the Public 
Hearing was closed.

With no further discussion, the Board unanimously approved the Resolution to Adopt the 2025 Budget Message, Budget, Appropriate Sums of Money, and Authorize the Certification of the Tax Levy as presented.

NEW BUSINESS: 

a.
2025 Meeting Schedule – Manager Hailey presented the 2025 Meeting Schedule pointing 

out that meeting dates may be revised as needed.

With no further discussion, the Board unanimously approved the 2025 Meeting Schedule as 
presented.

b.
2024 Annual Report – Manager Hailey presented the 2024 Annual Report stating this report 
will be put on the SDMD website once approved.


With no further discussion, the Board unanimously approved the 2024 Annual Report as 
presented.
OLD BUSINESS: None.
MANAGER’S REPORT: 
a.
Cohn Marketing website administrator – Taylor Brizendine taylor@cohnmarketing.com 
b.
Road Closure/Delay Notices – Manager Hailey reported all such closure/delay notices are 

emailed to the Board upon receipt.
c.
SH 119 & Main St., electronic gate – Manager Hailey reported that BH Police Chief 


Moriarty has requested an update from CDOT. Once that is received, Hailey will email it out 

to the Board.
d.
Rim Rock parking/facility – as of this time, there is no update.

e. 
County Studies: Hailey reported that she emailed the Board the County’s Final Housing 


Study last week. Hailey is still waiting on the SOB Study final.


BOARD MEMBER COMMENTS: None.
AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-reference meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District. 





_____________________________________________






Lynnette Hailey





SDMD Manager/Secretary
