RECORD OF PROCEEDINGS

SDMD

March 25, 2025

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SILVER DOLLAR METROPOLITAN DISTRICT

HELD:
Tuesday, March 25, 2025, at 9:15 a.m. in the Conference Room at the Black Hawk Public Works Facility, 987 Miners Mesa Road, Black Hawk, Colorado; and, via zoom platform. 

ATTENDANCE:
A regular meeting of the Board of Directors of the Silver Dollar Metropolitan District, Gilpin County, Colorado, was called and held as shown above and in accordance with the applicable statutes of the State of Colorado, with the following directors present and acting:




Marcus Rohrbaugh, President




Chris Cramer, VP



Ed Smith, Treasurer
John East, Director - via zoom
Steve Sirianni, Director via zoom - via zoom
Jeannine Magdefrau, Director - via zoom
Steve Peate, Director - via zoom 
Absent: Amanda Hansen
Also present: Lynnette Hailey, District Manager/Secretary.
CALL TO ORDER:


President Rohrbaugh called the meeting to order.  
ANY ADDITIONS OR CORRECTIONS TO THE AGENDA: Manager Hailey added information about the cancellation of the Regular Election set for May 6, 2025; US 6 Height restrictions; Stolfus Traffic Counters on US 6 & SH 119; Additional traffic counter info; and, Director Cramer added discussion under new business about adding another Ramblin run. 
DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST:


The Board noted that on behalf of the Directors of the District, general disclosure forms had been filed with the Secretary of the District and with the Office of the Colorado Secretary of State. No revisions were noted by the Board members.
Consideration OF MINUTES:


Under the Board Member Comments, Director Cramer wanted to add additional language, VP Cramer also said he has seen a substantial slowdown in the market (post COVID) especially on Fridays primarily due to the lack of any updates to roadways, access to the market which is critical.


Following discussion and upon motion duly made, seconded, the Board unanimously approved the minutes of February 25, 2025, as amended.
STATEMENT OF CLAIMS:

District Manager Hailey presented the March Statement of Claims in the amount of $81,385.10. Following discussion and upon motion duly made, seconded, the Board unanimously approved the March Statement of Claims as presented.

FINANCIAL REPORT:


District Manager Hailey presented the March 17, 2025, Financial Report prepared by Colorado CPA Company which is comprised of the combined balance sheet and related statement of revenues, expenditures and changes in funds available as compared to the annual budget.  Hailey reported that as of this report the total liabilities and equity as $5,213,315. Hailey added that she added a line for Bus wraps under transportation so we could track that expense.

With no further discussion, the Board unanimously accepted the financial report as presented.

NEW BUSINESS: 

a.
Election Update: - Manager Hailey reported that the May 6th election has been canceled consistent with state law because there were not more candidates than seats available, and all candidates will be elected by acclamation. Manager Hailey will get with those newly elected members to administer the Oath of Office within 30 days of May 6th to the following: Chris Cramer, Steve Peate, Steve Sirianni, Amanda Hansen, Marcus Rohrbaugh, and Jeannie Magdefrau. 

b.
US 6 Height Restrictions - Manager Hailey reported that Jeffery Hampton, CDOT, provided the updated height restrictions for US 6 at 12' 10" as the new restriction. The signs will be updated within the system as soon as possible.


c.
Stolfus traffic counters - Manager Hailey reported that Stolfus is working with CDOT to get the counters on-line. Currently there is one off-line but they are working on it. Stolfus will prepare the data report for the four counters within the next week or so and Hailey will get that out to the Board. Currently there are four counters: 3 on US 6 and 1 on SH 119. 


Director Cramer indicated that he had prepared traffic data that he would send out to the board. He believes having the two additional counters would be beneficial. Hailey recommended a counter past the Black Hawk trailhead on SH 119 (past the Fire Station) and another at SH 119 & Main or maybe on Gregory past the Red Dolly. Hailey will talk with PW Director Isbester after the meeting. 


d. 
Additional traffic counters - After the last meeting VP Cramer asked Manager Hailey if we should consider additional counters. Hailey stated she would talk with the City's Public Works director to see what the cost would be and get his impression. Hailey informed the Board that PW Director Isbester indicated the cost for two additional counters would be $17,371. Hailey recommended working with the City to get the counters and have the city prepare the monthly data and determine if the cost could be split or born by the City. More information will be provided at the April meeting.

e.
Buck for the Fallen, Gilpin Fair – Manager Hailey presented the sponsorship for the Gilpin Fair. Hailey reported that in 2024, the Board sponsored this event at $1,000. This sponsorship includes an ad placement and our banners.


After discussion, the Board unanimously approved a $1,000 Buck for the Fallen sponsorship in the 2025 Gilpin Fair. 

f.
Ramblin - Director Cramer indicated that he has heard from his swing shift workers that they need another early morning run from Black Hawk. Currently the last run is at 2:20am but their shift doesn't allow time to get to the bus before it leaves. He asked the Board if it would be OK to have Hailey reach out to Todd Holland to see if another run could be added at 3am or 3:30am. Director Magdefrau stated this is more critical on Saturday and Sunday morning. 


After additional discussion, the Board agreed to have Manager Hailey reach out to Todd Holland to see what he can accommodate.

OLD BUSINESS: 

a.
P2P's Huntsman Segment/road closure - Director Magdefrau stated they would like to have a "Go" "No-Go" date a week in advance of the scheduled closure (April 20th) so they can notify employees and customers. She also stated that it appears they have been able to get the preliminary work done in advance of the closure so hopefully they will be done by Friday instead of Saturday.

VP Cramer stated it does appear that they are working on the culvert now.


Director East asked if the work is disrupted during that week for whatever reason (primarily weather), we need them to stop work on Friday, open it up, then finish the following week. Director Magdefrau stated the P2P's team indicated the forecast needs to be clear for that week or they will delay to the next week.


After additional discussion, the Board directed Manager Hailey to reach out to see if the P2P's team can provide a week's notice of the scheduled closure.


b. Visit Black Hawk website - 2025 Digital Visibility Approach report & SOW for 2025 Website Updates - Manager Hailey asked how many had completed their content page revisions? Directors Rohrbaugh (Saratoga); Director Cramer (Ballys) and Director Peate (Ameristar) believed they had completed theirs. Director Magdefrau (Monarch) thought they had also. Manager Hailey will double-check with Cohn to see who completed them. 


There was no decision on the SOW for the 2025 Website Update, the SOW is for $2,500 and it outlines the work to be performed. Manager Hailey will send the SOW again requesting action.


Regarding the 2025 Digital Visibility Approach and recommendations, a majority of the Board believe this work should fall under the current contract. The minimum amount per month for the work would be $500 for each of the three components. The Board asked Manager Hailey to email out the current Cohn contract. Additional discussion and possible action at the April meeting. 

c. 
2026 Marketing/planning for the dual milestone of the Nation's 250th Anniversary and Colorado's 150th Anniversary - Manager Hailey asked if anyone had thought about this. Most will be if they have not yet delegated this to their marketing teams. Hailey will meet with the City Clerk to see what their planning strategy is and provide that at the April meeting. 


d.
HARD District/marketing concept - Manager Hailey presented the 20% off marketing concept to the Board. Director East expressed concern regarding this concept and would again rather see the HARD District provide discount coupons to the casinos wherein they can be handed out to casinos employees and guests for discounts at the HARD District shops. Manager Hailey will present this concept to them and get back to the Board at the April meeting. 

MANAGER’S REPORT: 
a.
Cohn Marketing website administrator - ali@cohnmarketing.com 
b.
Road Closure/Delay notices - sent out upon receipt.

c.
SH 119 & Main Street electronic gate - no update currently.

d. 
Rim Rock parking/facility - no update currently.

BOARD MEMBER COMMENTS: None.
AUDIENCE COMMENTS: None.
ADJOURNMENT:


There being no further business to come before the Board at this time, the meeting was adjourned.


The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting and was approved by the Board of Directors of the Silver Dollar Metropolitan District.  





s/s
Lynnette Hailey






Secretary
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